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Welcome

Seminar Purpose:

* To demystify the key structural components of federal grant projects
vis a vis the federal grant application

* To build confidence in professional understanding, and a new level of
mastery in federal grant planning, project scoping, and design

* To increase and enhance existing federal grant development skills, and

* To aid seminar participants in their work to organize projects and win
federal funding to address issues of great concern and environmental
need in their communities

Seminar Audience:

* Early career grant developers

* Brand new federal grant developers

* Experienced grant developers interested in a refresher



What is a Federal Grant?

What’s a Federal Grant
Application?

The Public Service Business
Plan

The Causal Factor Chain
Vision Statements
Mission Statements
Goals

Objectives

Methods
* Strategies
* Activities
Work Plan

&
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Indicators
* Inputs
* Outputs
* Outcomes

Evaluation
The Statement of Need

The Theory of Change and
Program Logic Models

Differences Between
Federal Grants, Contracts,
and Cooperative
Agreements

Acronyms

General Tips to Enhance a
Grant Application

&
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Logic Model U.S. Department of Housing OMB Approval No. 2535-0114
and Urban Development (exp.12/31/2006)
Office of Departmental Grants Management and Oversight

Program Name: Component
Name:

Strategic Policy | Problem, " Service or Activity Benchmarks Outcomes Measurement Evaluation
Goals Priorities Need, Reporting Tools Process

Situation Output Goal Output Achievement End Results
Result Outcome Goals

4 6
Planning Intervention Impact Accountability
Short Term

Intermediate
Term

Long Term

HUD's Strategic Goals: a-f Policy Prionties: a-g

Prepared by Barbara Dorf, HUD, and Frederick Richmond and Barry Nazar, The Center for Applied Management Practices, for the HUD Logic Model Training Satellite Broadeast, April 13, 2005,
Washington, DC.
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What is a
Federal Grant?




* A federal grant is a way the U.S.
government funds ideas and projects to
provide public services and stimulate the
economy. Federal grants support critical
recovery initiatives, innovative research, and

many other programs listed in the Catalog of
Federal Domestic Assistance

https://www.grants.gov/web/grants/learn-grants/grants-101.html




What’s a Federal
Grant
Application?



) * A federal grant proposal is a formal
What Sd offer to perform certain tasks if
funded by an applicant, which can be

FEderaI a single entity or organization or

multiple organizations or groups
Grant .
* When a grant proposal is funded the

Appl |Cat|0n? applicant is obligated to complete the

tasks stated in its proposal

https://www.ruralcenter.org/resource-library/federal-grant-writing-manual

13



) * A federal grant proposal is a formal
What Sd offer to perform certain tasks if
funded by an applicant, which can be

FEderaI a single entity or organization or

multiple organizations or groups
Grant .
* When a grant proposal is funded the

Appl |Cat|0n? applicant is obligated to complete the

tasks stated in its proposal

https://www.ruralcenter.org/resource-library/federal-grant-writing-manual

14



* Once a grant is funded, a formal

What'S d relationship exists between the
federal funding agency (Grantor) and

FEderaI the applicant receiving the funding
(Grantee)

Grant

* To spend federal grant funds in any

Appl |Cat|0n P, manner other than what was outlined

in the proposal is a violation of the
agreement

https://www.ruralcenter.org/resource-library/federal-grant-writing-manual

15



) e Other than format and program
What Sd specifics, there are no substantial
differences between what various

FEderaI federal agencies refer to as a NOFA
(Notice of Funding Availability), FOA
G ra nt (Funding Opportunity Announcement),

SFP (Solicitation for Proposals), RFP

Appl icatiOn ? (Request for Proposals), or SGA

(Solicitation for Grant Applications).

16



* They are synonymous and

/
What Sd peculiar to different federal
agencies when they refer to the
FEderaI procurement instruments they
use for grantmaking
Grant

Application?

17



; * Federal grants represent public
What Sd investments in non-federal projects,

programs, and initiatives led by
FEderaI capable grant recipients to address
local, regional, and sometimes
G I'a nt broader social issues

App||cat|0n? * Accordingly, a federal grant

application is also a Public Service
Business Plan

https://www.ruralcenter.org/resource-library/federal-grant-writing-manual

18



. * The Merriam Webster Dictionary
The PU bl IC defines Public Service as “The
business of supplying a commodity

Se rvice (such as electricity or gas) or service
. (such as [but not limited to]
BUS' NEeSS transportation) to any or all members

Pla N of a community.” Itis a service
rendered in the public interest

19



* Entrepreneur.com describes a
Business Plan as “A road map that

The PU bl IC provides directions so a business can
. plan its future and avoid bumps in the
Se rvice road. A business plan conforms to
o generally accepted guidelines
BUS| Ness regarding form and content and each
PI section should include specific
dl elements and address relevant

guestions that the people who read
them will most likely ask.”

20



The Public
Service
Business
Plan

e The U.S. Small Business

Administration says, “Business Plans
can help you get funding or bring on
new business partners. Investors
[like tax-payers and the federal
government] want to feel confident
they’ll see a return on their
investment. Your business plan is
the tool you’ll use to convince people
that working with you—or investing
in your company [partnership, or
organization]—is a smart choice.”

21



* As competitive federal grant
awards represent taxpayer

The PU bl IC investments, you should know
. your business before you ask for
Se rvice government funding
- * And as they say on Shark Tank—
BUSI NESS Know your numbers!
Plan * You should also know if your

project or program is ready for
third-party funding

22



The Public
Service
Business
Plan

Before you contemplate writing a federal
grant application, ask yourself:

* Is your market already saturated with
the same or similar projects or
programs as the one you propose? If
so, what makes your project or
program unique or more effective than
others?

 What is your project or program’s USP
or unique selling proposition?

* Is your proposal strong and persuasive
enough to overcome considerations of
geographic distribution?

23



The Public
Service
Business
Plan

* “Are we more prepared for federal
funding than other grant
competitors?”

 Whether stated or not, federal
funders often consider placing public
investments in areas of the country
where there is little to no project or
program presence.

24



A Project is a planned undertaking or organized set of
services designed to achieve specific outcomes that
begin and end within the grant period (a successful
project may become an ongoing program).

http://www.nmac.org/wp-content/uploads/2015/04/Grant-Writing.pdf

25



Your Public Service Project

And like a business start-up, a Public Service Project is mostly
unproven, although its design, operators, services, or products
may be familiar “and” based on proven practices. Accordingly, it is

important to describe why and how your project will achieve its
goal(s).

26



The
Causal Factor
Chain
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The Causal Factor Chain

The framework of most federal grant-funded projects relies
on a causal chain of vision, planning, and action toward
achievement of a desired future state.

This causal chain consists of a Vision and organizational
Mission, which motivate project Goals and Objectives to
address a community need enabled by specified project
Methods that result in Outputs, then Outcomes, and
eventually, long-term project Impacts.
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The Causal Factor Chain

Defining Goals, Objectives, Strategies, and Action Steps can be
difficult. For the early career grant-writer, the challenge is
compounded by the existence of different planning frameworks,
and inconsistent terminology.

In the confusion, what you can rely on are cause and effect
relationships. |n other words, what comes before what, or what
causes or leads to what? Ask yourself, “What is the Causal Factor
Chain of our project?”
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Because, without understanding the elements of the
Causal Factor Chain and how they’re related, it will be
difficult to write a coherent federal grant application.

This is where we’ll begin.
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Vision Identification

* A Vision Statement provides a focus on a desired future state of
being or condition(s) and provides a context for creating
measures of performance that reflect progress toward that
future state

* A Vision Statement is often inspirational and helps answer the
guestion, “Where do we need to go?”

https://www.nasact.org/files/News_and_Publications/White_Papers_Reports/
2010 _06_01 NASACT_GFOA_A_Performance_Management_Framework.pdf
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Vision Statement

* Although federal agencies often don’t ask for an applicant’s
vision statement explicitly, consider including it in your
proposal where appropriate. Your Vision Statement should
appear early in your narrative.

* You needn’t dwell on the Vision Statement with elaborate
explanations in how it came to be (this will actually emerge
as you define the problem you plan to address and lay out
your response), merely incorporate the statement into your
narrative as a preamble or conclusion to your statement of
goals and objectives.
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Vision Statement

 When developing your Vision Statement, ask, “How would
things look if the problem or issue were perfectly addressed?”

* Consider guiding principles to support your vision statement
(collective impact, diversity, quality, efficiency, collaboration,
learning, passion, responsibility, service)

e Use your vision to guide choices in the planning process and to
communicate priorities

» State what you want in your vision, not how you plan to get
there

https://www.healthypeople.gov/sites/default/files/DefiningTerms.pdf
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Vision Statement

Vision Statement examples:
* A society of healthy, caring adults

A community in which all graduating high school students are prepared
for post-secondary education and initial workforce entry

A community in which all children have access to health care
A community free from substance abuse

After your vision statement has been developed, evaluate your
existing Mission Statement to confirm that it is aligned with the
funding opportunity before you.

https://www.healthypeople.gov/sites/default/files/DefiningTerms.pdf
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Vision Statement

Vision Statements should be:

* Understood and shared by members of the community

* Broad enough to encompass a variety of local perspectives
* Inspiring and uplifting to everyone involved in your effort

e Easy to communicate-for example, they should be short enough
to fit on a T-shirt

https://ctb.ku.edu/en/table-of-contents/structure/strategic-planning/vmosa/main



Vision Statement Examples

Amnesty International: A world in which every person enjoys all of the human rights enshrined
in the Universal Declaration of Human Rights and other international human rights instruments.
(26 words)

Goodwill: Every person has the opportunity to achieve his/her fullest potential and participate
in and contribute to all aspects of life. (21)

Save the Children: A world in which every child attains the right to survival, protection,
development, and participation. (15 words)

NPR, with its network of independent member stations, is America’s pre-eminent news
institution (12 words)

Habitat for Humanity: A world where everyone has a decent place to live. (10 words)
Oxfam: A just world without poverty (5 words)

Feeding America: A hunger-free America (4 words)

Alzheimer’s Association: A world without Alzheimer’s (4 words)

Human Rights Campaign: Equality for everyone (3 words)
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Mission Statements
A Mission Statement is more concrete than a Vision Statement.

e A clearly defined Mission Statement says what the purpose of
the organization is and helps the [grant] readers understand
what is outside that purpose.

* This statement helps the organization identify what it needs to
accomplish, establish priorities, and set expectations.

https://www.nasact.org/files/News_and_Publications/White_Papers_Reports/
2010 06_01 NASACT _GFOA_A Performance_Management_Framework.pdf



Effective Mission Statements:
e Are clear and concise

* Are readily understood by your
stakeholders

e Address your organization,
group, or program’s mandates

* Define who you serve

1 e |dentify what intend t
Environmental dentify what you ntend to

Protection Netwo I"k » Acknowledge the expectations

of your primary stakeholders

e Serve as the foundation for
your project direction

e Are realistic

40
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Mission Statement

 Carefully consider your existing Mission Statement to
determine if an update(s) is needed to reflect changes in
environmental conditions, the way(s) in which you do
business, and/or new priorities

* Your project’s Mission Statement must be aligned to the
problem or issue(s) you plan to address, one all partners
agree to, and able to fulfill your project’s vision and goal(s)



Consider at least four (4) different ways to integrate a
Vision and Mission statement into your application if
you don’t already have one:

e Create them from scratch by conducting a project-
based strategic planning session

e Write a Vision and Mission statement yourself and
seek feedback, buy-in, and approval from your partners

(be ready to make changes,,, OH, be ready)

e Adopt the existing vision and mission statements of

your organization or a trusted and mandate-aligned
partner.

e Craft a vision and mission statement for your
project/partnership using the priorities and goals of
the funder’s grant program as a template and guide.

Environmental
Protection Network
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Mission Statement Examples

Doctors without Borders (Médecins Sans Frontieres): To provide lifesaving medical care to those
most in need. (10 words)

World Wildlife Fund: To conserve nature and reduce the most pressing threats to the diversity of life
on Earth (16 words)

Ilinois Department of Public Health: To promote the health of the people of lllinois through the
prevention and control of disease and injury. (18 words)

NRDC.: To safeguard the earth—its people, its plants and animals, and the natural systems on which
all life depends. (19 words)

Susan G Komen for the Cure saves lives by meeting the most critical needs in our communities and
investing in breakthrough research to prevent and cure breast cancer. (22 words)

New York State Department of Health: Working together and committed to excellence, we protect
and promote the health of New Yorkers through prevention, science, and the assurance of quality
health care delivery. (26 words)

Alaska Division of Public Health: To use the best available scientific knowledge to set public health
policy and ensure provision of services which guarantee the health of all Alaskans, so that they can
live full lives with optimum well-being. (35 words)
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Goals

Goals are broad statements about what should happen as a result
of your program; they:

* Provide the basis for your objectives
* Should align with your statement of need

* Should only be one sentence
 Address outcomes, not how outcomes will be achieved, and

* Describe the behavior or condition in the community that is
expected to change

https://www.samhsa.gov/sites/default/files/developing-competitive-samhsa-grant-application-manual.pdf, Pg. 36
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Goals
A strong Goal Statement...

* Doesn’t state what will be implemented; rather, they reflect
the results of what will be implemented

* |s specific to the population, setting, and problem addressed.
* Focuses on a specific expected program effect
* |dentifies a priority population(s) to be served
* |s jargon-free, short, concise, and easily understood

* Frames outcomes in positive terms or in terms of a decrease
in undesired behavior or conditions

* Provides a framework for project objectives and strategies

https://www.acf.hhs.gov/sites/default/files/fysb/prep-logic-model-ts.pdf
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Examples:
* Reduce HIV rates among adolescents in X community
* Reduce obesity rates in young adolescents in X state

* Improve cardio-vascular fitness in youth participating in X
program

* Provide all community members with opportunities to safely
participate in physical activity every day.

* Increase regular exercise among older adults. Eliminate
secondhand smoke in public places.

* Eliminate secondhand smoke in public places.
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Mission:

In partnership with the diverse communities we serve, the Health
Department strives to assure, promote, and protect the health of
the people of Multnomah County.

Goals:
 Maintain or decrease levels of reportable diseases
e Contribute to a reduction in incidence and impact of disease

* Improve access to health care (including dental care) services for
medically underserved residents

* Contribute to a reduction in the teen pregnancy rate

* Decrease substance abuse and its impact on families
http://www.phf.org/resourcestools/Documents/PMCguidebook.pdf



Objectives
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Objectives

* Objectives describe the results to be achieved by your project
and in what manner

* Multiple objectives are generally needed to address a goal

* Well-written objectives help set program priorities and targets
for progress and accountability

* Avoid verbs that may have vague meanings to describe the
intended outcomes. Use verbs that document action, such as:
“By the end of 2018, 75% of program participants will be placed
in permanent housing

https://www.samhsa.gov/sites/default/files/developing-competitive-samhsa-grant-application-manual.pdf, Pg. 36

https://www.samhsa.gov/sites/default/files/sites/default/grant_application_manual_508 compliance.pdf



Environmental
Protection Network

Objectives

* Objectives should be written in the active voice and use action
verbs like plan, write, conduct, and produce

* Well-written objectives will always answer the following
guestion: WHO is going to do WHAT, WHEN, and TO WHAT
EXTENT?

https://www.cdc.gov/dhdsp/docs/smart_objectives.pdf
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Objectives
* Objectives should be clear and leave no room for interpretation

 SMART is a helpful acronym for developing objectives that are:
Specific

Measurable

Achievable

Relevant, and

Time-bound

https://www.samhsa.gov/sites/default/files/sites/default/grant_application_manual_508 compliance.pdf
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SMART Objectives Are:

Specific: What exactly are we going to do for whom?
Measurable: Is it quantifiable and can we measure it?

Achievable: Doable as proposed w/the resources/support we have?
Relevant: Will it have an effect on our desired goal or strategy?
Time-Bound: When will this objective be accomplished?

CDC Division for Heart Disease and Stroke Prevention
State Heart Disease and Stroke Prevention Program Evaluation Guide: Writing SMART Objectives
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Good Objectives Include a Baseline and Target

A Baseline is where the community is now, or the first data
point in the tracking continuum.

Example of a Baseline: 21.9% of adults performed muscle

strengthening activities on 2 or more days of the week in
2008

https://www.healthypeople.gov/sites/default/files/DefiningTerms.pdf



Environmental
Protection Network

Good Objectives Include a Baseline and Target

A Target is the desired end point amount of change,
reflected by a number or percentage.

Example of a Target: 24.1% of adults performing muscle-
strengthening activities on 2 or more days of the week by

2020

Target With Baseline Target With Baseline
By 2020, increase the use of safety belts By 2020, increase to at least 95% the
and child restraints to at least 93% of motor proportion of people who have a specific
vehicle occupants in Franklin County. source of ongoing primary care in Colorado.
(Baseline: 69% in 2007) (Baseline: 84% of adults aged 18 years and

over in 2004)

https://www.healthypeople.gov/sites/default/files/DefiningTerms.pdf
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Example of a SMART Objective:

* By June 29, 2006 (time bound), increase the number of
training sessions given for HDSP program partners on
“Implementing and Evaluating System Change” (specific &
relevant) from 10 to 14 (measurable & achievable).

Evaluation Guide: Writing SMART Objectives
CDC Division for Heart Disease and Stroke Prevention
State Heart Disease and Stroke Prevention Program
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Example of a SMART Objective:

* By December 31, 2009 (time bound), increase awareness of
the signs and symptoms of stroke and the importance of
calling 9-1-1 among African American men in [State]
(specific & relevant) from 11% to 15% (Baseline: 2005
BRFSS) (measurable & achievable).

Evaluation Guide: Writing SMART Objectives
CDC Division for Heart Disease and Stroke Prevention
State Heart Disease and Stroke Prevention Program
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Example of a SMART Objective:

e By February 15, 2006 (time bound), increase by 4
(measurable & achievable) the number of community
health centers in [State] that have incorporated into the
clinic system electronic medical records with reminders of

treatment protocols (specific & relevant).

Evaluation Guide: Writing SMART Objectives
CDC Division for Heart Disease and Stroke Prevention
State Heart Disease and Stroke Prevention Program



METHODS

Program design refers to how the project is expected to work
and solve the stated problem. The description of methods or
strategies builds upon the statement of objectives. For each
objective, a specific plan of action should be laid out. It
should delineate a sequence of justifiable activities, indicating
the proposed staffing and timetable for each task.

Source: https://sgp.fas.org/crs/misc/RL32159.pdf
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Methods encompass:
* Strategies

* Activities (sometimes referred to as process or product
objectives when measurable)

* Inputs (personnel most commonly)
* Outputs

Source: https://sgp.fas.org/crs/misc/RL32159.pdf
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 Strategies [the How] describe how objectives will be
accomplished. Strategies are used to develop programs and
activities that enable an organization to pursue its objectives.

* Generally, organizations will have a wide variety of strategies
that include people from the different parts, or sectors, of the
community. These strategies range from the very broad, which
encompass people and resources from many different parts of
the community, to the very specific, which aim at carefully
defined areas.

https://ctb.ku.edu/en/table-of-contents/structure/strategic-planning/vmosa/main

https://www.nasact.org/files/News_and_Publications/White_Papers_Reports/2010_06_01_NAS
ACT_GFOA_A_Performance_Management_Framework.pdf
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* Strategies reflect a choice of optimal actions (via activities
or tactics) to secure intended results

* Marketing, training, political advocacy, and fund
development are examples of common Strategies

* They [Strategies] represent an allocation of resources
focused on a clearly defined objective

https://www.sagepub.com/sites/default/files/upm-binaries/50363 _ch_1.pdf
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Strategies

* It is important not to confuse objectives with methods or
strategies.

* For example, “building a prenatal clinic in Adams County” is
a method or strategy used to address the objective of
“reducing the infant mortality rate in Adams County to X
percent by a specific date.”



Environmental
Protection Network

The Logic Model Guidebook
Better Strategies for Great Results
Lisa Wyatt Knowlton and Cynthia C. Phillips

Do Get
Strategies > Ty mmy Results
Intermediate-
Resources |—>» Activities —>»{ Outputs Short-Term Term sl
Outcomes Outcomes Outcomes

Impact

https://www.sagepub.com/sites/default/files/upm-binaries/50363 ch_1.pdf
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Activities
“Those trained in implementing activities correctly
point out that activities also have goals, objectives,

and [sub] activities within their implementation.
For instance, an individual training session, which is an activity

within a larger program, contains a goal for that training,
objectives on how to reach that goal, and a set of activities that
collectively constitute the entire training.

DESIGNING FOR RESULTS: Integrating Monitoring and Evaluation in Conflict
Transformation Programs by Cheyanne Church and Mark M. Rogers
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Activities

* Are significant, necessary, and carried-out to implement or execute
program strategies

* Usually result in or lead to Outputs and/or Short-Term Outcomes
* Are executed by a Responsible Party(ies)

* Usually have a clear starting point, an end-point (From-To/By or Start-
End), or may be “ongoing” (Start-Ongoing)

* Most activities require resource inputs, which must be discussed in
your narrative and budget and may need to be shown briefly in
tabular form

* Are sometimes referred to as Process Objectives, Action Steps, Tasks,
or Procedures

e Sample Activities: Conduct RFP process, Develop and pilot training
materials, Conduct training of trainers, Provide technical assistance



Activity By Responsible Output/Outcome
(aka Process Objectives) From-To Party

Recruit 125 XYZ Middle School
students for participation in
alcohol prevention instruction
at the XYZ Middle School
Campus

Provide alcohol prevention
instruction for at least 90% of
participating XYZ Middle School
youth using the X curriculum.

Environmental
Protection Network

Activities

6/12 XYZ Middle School At least 100 XYZ Middle School
Outreach Coord. students are identified,
registered, and enrolled in
alcohol prevention instruction
at the XYZ Middle School
Campus

12/12 Health Educator By 12/12, 90% of participating
XYZ Middle School youth will
have completed all lessons in

alcohol prevention in the X
curriculum

At least 75% of participating
XYZ Middle School youth will
be able to describe the
importance of alcohol
avoidance

Orientation Sign-In
Sheets

Project Application and
Registration Forms

Attendance Sheets
Completed Assignments
Test scores
Course grades

Final exams and student-
completed Learning
Inventories

68
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Work Plan

* A project Work Plan lays out specifically what Activities will be
done, when they will be done, and who is responsible for the
activity.

 The Work Plan also indicates outputs and outcomes of Activities
and Objectives.

* The [Work Plan] narrative outlines your Activities in more detail
than what is described in the Work Plan. It draws the
relationship between needs, Activities, Objectives, and Goals.

National Rural Health Resource Center Federal Grant Writing Manual
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Work Plan

* The Work Plan should be thought of as a companion document
to the Work Plan Narrative. The Work Plan succinctly lays out
the intended work, while the Work Plan Narrative provides
further detail and justification.

* Information presented in the Work Plan and Work Plan
Narrative must clearly demonstrate the progression of your
Goals, Objectives, Activities, measurable Outcomes, and
Impact(s).

* Objectives designed for completion over more than one year
will need to define incremental Activities including the
measurement strategy and intermittent targets reflective of the
Activities to be executed in addressing the Objectives and Goal.

National Rural Health Resource Center Federal Grant Writing Manual



WORK PLAN

Goal 1: Improve control of high blood pressure in the state.
Objective 1.1: By June 28, 2006, increase from 2 to 5 the number of community health centers that have
provided staff training on the JNC7 guidelines.
Activities By Responsible Party | » Outputs/Outcomes Measures
From/To and Processes
1. | Form one collaborative of 2/06 Program Mgr.

at least 5 health centers to
examine issues related to
blood pressure control.

2. | Provide I train-the-trainer 5/06 Program Trainer
program on the JNC7
guidelines for collaborative
members.

3. Provide training for 20 12/30/06 Program Magr. >
community health center
administrators on the
impact of using guidelines
and electronic medical

records.

Objective 1.2: By June 29, 2008, increase from 2 to 10 the number of community health centers that have
implemented use of electronic medical records with provider reminders of high blood pressure
treatment guidelines. (There are currently 15 community health centers in the state).

Activities By Responsible Party | » Outputs/Outcomes Measures

FI'OIII}TD and Processes

s (W [ [ —

> Milestone




WORK PLAN

Goal 1:

Redice Youth Substance Abuse

Objective 1.1:

By 9/29/18, decrease the past 30-day alcohol use of county high school students (grades 9-
12) by 5% as measured by the Youth Risk Behavior Survey (YRBS)

Strategy 1.1:

Reduce vouth access to alcohol within the community

Activities: By Responsible P | Outputs/Outcomes Measures
From/To Party and Processes
1. | Provide Information: Conduct 3/1/19 Business Representative
presentations at local businesses
about strategies for preventing

youth alcohol use

2. | Reduce Access and Enhance | Quarterly | Law Enforcement Rep.
Barriers: Work with law 7/17 to Business Rep.
enforcement to conduct alcohol 6/18 Youth Project Coord.
compliance checks
Strategy 1.2: Increase the capacity of parents to address underage drinking.
Activities: By Responsible P | Outputs/Outcomes Measures
From/To Party and Processes

1.| Provide Support: Support the 2/1/19 Project Coordinator

development and

implementation of a Parent
Network
2. Enhance Skills: Conduct Quarterly Treatment Rep.
strengthening families 7/19 to
workshops 6/20

3.

» Milestone




INDICATORS

Inputs
Outputs
Outcomes

An Indicator is a measure of a characteristic or
condition of people, institutions, systems, or
processes that may change over time.

Indicators measure inputs, outputs, and
outcomes of strategies, projects, or activities;
they are the basis for observing progress and

measuring actual results compared to
expected results.

USAID Monitoring Toolkit: Selecting Performance
Indicators
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Indicator

An indicator is a value, characteristic, or metric used to track the
performance of a program, service, or organization, or to gauge a
condition. It is synonymous with the term, “measure.”

Measure

A measure is a value, characteristic, or metric used to track the
performance of a program, service, or organization, or to gauge a
condition. It is synonymous with the term, “indicator.”

Source: A Performance Management Framework for State and Local Government: From Measurement
and Reporting to Management and Improving, National Performance Management Advisory Commission
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Output

An output is a unit of a product or service produced through
activities and programs (e.g., clients served, lunches served, tons
of waste removed, and applications processed).

Outcome

An Outcome is the result of a program, service, set of activities,
or strategy. It should be used to describe the impact of the
service, set of activities, or strategy, NOT to describe what was
done. Outcomes are often identified as immediate, intermediate,
and long-term. It is synonymous with the term, “Result.”

Source: A Performance Management Framework for State and Local Government: From Measurement
and Reporting to Management and Improving, National Performance Management Advisory Commission
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Results

* A Result is the outcome of a program, service, set of activities,
or strategy. The term should be used to describe the impact of
the service, set of activities, or strategy, NOT to describe what
was done. Results are often identified as immediate,

intermediate, or long-term. It is synonymous with the term,
“Outcome.”

Source: A Performance Management Framework for State and Local Government: From Measurement
and Reporting to Management and Improving, National Performance Management Advisory Commission
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Indicators

* There are different types of “Indicators.” Some of the
most common include:
* Input Indicators
e Output Indicators
* Outcome Indicators
* Efficiency Indicators
* Quality Indicators, and more
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Inputs

* Input (descriptive) Indicators are designed to report the amount
of resources (e.g., financial, personnel, material, etc.) that are
available or have been used for a specific service or program

Financial and personnel data are the most common

* You may include indicators of other project resources that are
managed or consumed

* Input measures are helpful in illustrating the scope of work, but
not the actual activities performed

* Input data are typically reported as numbers, not percentages

https://multco.us/file/27288/download
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Examples of Input Indicators:
e Number of client referrals

Number of fleet vehicles

* Number of jail beds

* Number of branch hours opened

* Number of maintained centerline/lane miles
* Number of helpdesk covered PC terminals

* Number of prosecution cases received

e Tons of concrete

* Yards of lumber

https://multco.us/file/27288/download
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; 'q
_ tRe_crwt & Reduction in
rain ptlaer unintended
counselors - pregnancies
g and STls
Improved
Money, K Hold decision
people, == =< ° i skills, self- > Improved
knowledge counseling = confidence, prospects
sessions knowledge
about SRH
Recruit ) Improved
| adolescents |»| ©Obtain > Changes | school
in target parental ﬂ in sexual performance
group consent behavior \J and L/
retention
Truly
Inputs Activities and Intetmediate Ultimate Program Ultimate
Outputs Outcomes Outcomes Outcomes

The organization’s inputs are the funds, human resources, and knowledge necessary to engage in
the activities or to produce the outputs that lead to the intended goals or outcomes. Planning a

strategy necessarily begins with outcomes and works backward to the inputs, which can only be
ascertained after the rest of the logic model has been worked out.

https://pacscenter.stanford.edu/wp-content/uploads/2015/07/Logic-Model-Readings.pdf
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Outputs

e Qutputs are the direct (usually quantifiable or measurable in
some way) result(s) of Activities

e Often in government-funded programs, Output measures are
indicators of the amount of service provided [by a project] such
as the number of students enrolled, the number of lunches
served, or the number of riders transported

* |t is common for programs to have more than one Output

indicator; the data are typically reported as numbers and not
percentages

* Outputs describe the activities that a program has completed,
but not necessarily their results

https://www.ohioauditor.gov/publications/SchDistSelfAssessGuide.pdf
https://multco.us/file/27288/download
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Output Indicator Examples:
e Number of treatment episodes delivered
e Number of vehicle repairs performed
e Number of client screenings provided
e Number of purchase orders issued
e Number of vaccinations given to children
e Number of centerline/lane miles resurfaced

https://multco.us/file/27288/download
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Efficiency Indicators

* Measure how effectively (Productivity) a program is
performing the activities it is doing.

* It measures the cost of resources (e.g., in dollars, FTE,
employee hours, time, etc.) per unit of output (e.g., per
repair, per case, etc.).

https://multco.us/file/27288/download
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Examples of Efficiency Indicators:
e Reports generated per analyst FTE
e Average number of days to close a case
e Cost per jail bed day
e Labor-hours per proper vehicle repair

https://multco.us/file/27288/download
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Quality Indicators measure:

 Effectiveness in meeting the expectations of customers and
stakeholders

* These measures include things like reliability, accuracy,
courtesy, competence, responsiveness, and completeness
associated with a product or service

* Lack of quality can also be measured. Such examples include
rework, correcting errors, or resolving complaints.

https://multco.us/file/27288/download
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Examples of Quality Indicators

% of error-free reports

% accuracy of information entered in a data system

% of customers who rank service as exceeding expectation(s)
% of clients wait-listed more than a month for treatment

https://multco.us/file/27288/download



Examples of Indicator Components

Indicator
Components

Example 1

Indicator: Increase the percentage
of participants from the southern
districts reporting an improvement
in their relationship with the
other(s) to the point where they
now enter each other’s homes from
20% in 2005 to 70% by 2008.

Example 2
Indicator: Increase the number of
men and women participating in at
least two inter-community activities
from 75 men and women/year in
2005 to 450 men and women/year
for all ten program communities
before the end of 2007

What is to be measured
— what is going to change

Participants reporting an
improvement in their relationship
with the other(s)

The number of men and women
participating in at least two inter-
community activities

The unit of measurement
fo be used 1o describe the
change

Percentage of participants

Number of women and men

Pre-program status/state,
also known as the baseline
(where possible)

From 20% of the participants in
2005

From 75 men and women/year in
2005

The size, magnitude or
dimension of the intended
change

To 70% of the participants in 2008

To 450 men and women/year
before the end of 2007

The qualiry or standard of
the change to be achieved

Target population(s)

Improved to the point where they
enter each others” homes

People in the southern district

At least two inter-community
activities

Men and women from all 10
program communities

The timeframe

Between 1 January 2005 and
1 January 2008

Between 2005 and the end of 2007

Designing for Results: Cheyanne Church and Mark M. Rogers
https://documents.sfcg.org/Documents/manualpartl.pdf
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Outcomes

e Outcome statements specify the intended results or
impact(s) of a project. It is often useful to identify both
short-term and intermediate outcomes.

* Programs typically have multiple, sequential outcomes
across the full program performance story.

* It is important to identify the order in which outcomes are
expected to be attained—which will come earlier and which
later.
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e Short-Term Outcomes: Are the
changes or benefits most closely

associated with or “caused” by
the project’s activities and
outputs

* Intermediate Outcomes: Are
changes that result from the
project’s short-term outcomes

* Long-Term Outcomes: Follow
from the changes or benefits
accrued by the project’s
Intermediate Outcomes

https://www.acf.hhs.gov/sites/default/files/d
ocuments/prep-logic-model-ts_0.pdf

Short-Term Outcomes are the
immediate intended knowledge,
awareness, attitudes, skills,
intentions, etc. sought by the
project

Intermediate Outcomes specify
what individuals do with the
short-term outcomes. They are
the intended behaviors,
practices, and actions.

Sometimes Long-Term
Outcomes are also identified.
Typically, but not always, these
mirror the goal statement.

https://www.pmn.net/wp-content/uploads/logic-models-a-
tool-for-telling-your-programs-performance-story.pdf
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In other words,,,

* In many cases, there is not just one desired Outcome, but a
series, each contributing to another benefit or change that
leads closer to the ultimate outcome(s) the project hopes to
achieve.

 Various sources recognize different numbers of outcome
levels and call them by different terms (e.g., short-term,
intermediate, long-term, longer-term or “impact”). The real
issue is not the terms, but the concept of a hierarchy of
logically related changes or benefits.

https://digitalcommons.unomaha.edu/cgi/viewcontent.cgi?article=1047&context=slceeval
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For example:

* An energy saving technology prototype may be a Short-
Term Outcome;

* The technology’s commercial scale prototype would be
an Intermediate Outcome; and

* A cleaner environment once the energy-saving
technology is in use may be one of the program’s desired
Long-Term Outcomes or Impacts.

https://www.pmn.net/wp-content/uploads/logic-models-a-tool-for-telling-your-programs-performance-story.pdf
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Outcomes

* Outcomes are not intrinsically initial [Short-Term],
Intermediate, or Longer-Term.

* An Intermediate Outcome for one program can be a Longer-
Term Outcome for another. Their designation is
determined by the logical relationship among the
sequence of effects for the particular program. This

relationship can be thought of as an "if A, then B" chain of
influences and benefits.

https://digitalcommons.unomaha.edu/cgi/viewcontent.cgi?article=1047&context=slceeval
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Outcomes

 Example 1. of the "If-Then" relationship:

* If, A) Stop-smoking classes teach about health hazards and
effective quitting techniques (output) then, B) smokers acquire
knowledge, change their attitudes, and gain skills to stop smoking
(initial outcomes). If, smokers know smoking is harmful, want to
quit, and have skills to minimize withdrawal symptoms, then C)
they will quit smoking (intermediate outcome). If, they [smokers]
quit smoking, then they D) will have fewer smoking-related
illnesses (longer-term outcome).

https://digitalcommons.unomaha.edu/cgi/viewcontent.cgi?article=1047&context=slceeval
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Outcomes

 Example 2. of the "If-Then" relationship:

* If, A) Youth are mentored by adults who stress the importance of
education (output), then B) the youth will see education as
important (initial outcome). If, the youth see education as
important, then C) they will attend school more regularly
(intermediate outcome). If, youth attend school more regularly,
then D) they are more likely to graduate (intermediate outcome).
If they graduate, then E) they are more likely to become employed
(longer-term outcome).

https://digitalcommons.unomaha.edu/cgi/viewcontent.cgi?article=1047&context=slceeval
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Other Examples of Outcomes:
% reduction in juvenile recidivism
% of youth living independently at discharge
% of clients who reduced drug use at discharge (initial outcome)
% of clients drug-free at 1 year after discharge (long-term outcome)
% reduction in incidents of disease
% reduction in repeat calls for service

https://multco.us/file/27288/download
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Outcome Measures should be:

* Meaningful (Valid): Measure the right things. If a measurement
fails to measure what was intended, then it is not valid

* Consistent (Reliable): The data used to generate the
measurement must be consistently accurate and reliable and
describe what is being measured.

* Understandable (Clear): Can the measure be understood by
people who are interested in the program.

e Avoid Perverse Incentives: Might the measure lead to behaviors
that reduce quality or outcomes (e.g., Creaming or Parking) just
so the “numbers look good?” If so, re-think how the measure
can be modified to reflect the desired change/behavior

https://multco.us/file/27288/download
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Sample Outcomes:

* At the end of year 1 of the project, 80% of 100 educators
trained will report they feel comfortable implementing X
curriculum

* By June 30, 2012, 95% of 8th grade students who received
instruction in the alcohol prevention curriculum will report
an increase in their assertive communication skills on a
post-survey

* On the 2012 state YRBS, 90% of middle school respondents
will report they have not consumed alcohol
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Impact: A result or effect that is caused by or attributable to a
program, project, process, or policy. Impact is often used to
refer to higher-level effects that occur in the medium or long-
term and can be intended or unintended and positive or
negative.

Department of State Program and Project Design, Monitoring, and Evaluation Policy
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There is no “one size fits all” evaluation
methodology. The best evaluations are
designed to provide you with the information
you need and to match the scope and
complexity of your strategy, initiative or
project’s major activities.

https://www.wkkf.org/resource-directory/resources/2017/11/the-step-by-
step-guide-to-evaluation--how-to-become-savvy-evaluation-consumers
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Evaluation

* Your evaluation plan should be a consideration at every stage of
the proposal’s development.

* Understand that data collected for your problem statement will
form a comparative basis for determining whether your
objectives are indeed being met, proposed methods are

accomplishing their ends; or whether different parts of the plan
need to be fine-tuned.

https://crsreports.congress.gov/product/pdf/RL/RL32159
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Evaluation
There are several kinds of evaluations:

* Process Evaluations: Monitor programs by focusing on activities
performed and the number of participants served

* Qutcome Evaluations: Measure the effects of a program against
the goals it sets out to accomplish

 Efficiency Evaluations: Assesses whether the [project’s] resources
were used in the most efficient manner

 Comprehensive Evaluations: Are a combination of process and
outcome evaluations, which assesses program operations,
activities and outcomes

http://www.nmac.org/wp-content/uploads/2015/04/Grant-Writing.pdf
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Stages of the Evaluation Process

Preparing for the Evaluation;

Identifying Stakeholders;

Formulating a Theory of Change and Program Logic Model, and
Developing an Evaluation Plan Using Your Logic Model to:

1.

2
3.
4

1.

=

Identify Assumptions regarding why your project will achieve its
desired results and what will be different;

Define your evaluation questions;

Construct your measurement framework (including qualitative
and guantitative measures of change);

Identify data sources; and

Determine your data collection frequency
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Evaluation

Evaluations may be conducted by an internal staff member, an
evaluation firm, or both. Evaluation designs may start at the
beginning, middle, or end of a project, but the applicant should
specify a start-up time.

It is desirable and advisable to submit an evaluation design at the
start of a project for two reasons:

1. Convincing evaluations require the collection of appropriate
baseline data before and during program operations; and

2. If the evaluation design cannot be prepared at the outset,
then a critical review of the program design may be
advisable.

https://crsreports.congress.gov/product/pdf/RL/RL32159
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Evaluation

Among the considerations will be whether evaluation will be done

by the organization itself or by outside experts. You (the
organization) will have to decide whether outside experts have
the standing in the field and the degree of objectivity that would
justify the added expense, or whether the job could be done
with sufficient expertise by your own staff without taking too

much time away from the project itself.

https://crsreports.congress.gov/product/pdf/RL/RL32159
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The Statement of Need

* The Statement of Need provides detailed information on the
problem or need your project will address and the solutions you
propose.

* Describe why and how the problem is occurring in the target
population and/or area using relevant information and data from
authoritative sources, including economic and demographic data,
behavioral science (if applicable), and other relevant data (polls of
community concerns, surveys, studies, reports, evaluations,
interviews, etc.).
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Three of the best ways to demonstrate the need for your project
include Expert Opinions, Statistics and Anecdotes.

e Expert Opinions: Use quotes from leaders in the field,
confirming that the problem exists. If effective methods to solve
problems include your proposed approach or project, these
should also be cited.

* Statistics: Numbers and data help demonstrate the need for a
project. You need to make sure that the data you use are
current, relevant, and accurate.
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(Cont.)

* Data may come from a variety of sources, e.g., local community
groups, local/state agencies, national statistics, other local
nonprofit organizations, the Internet and agencies around the

country that address and serve similar target populations and
issues.
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Developing Your Written Statement of Need and Other Narrative
Components

* Use the questions found in the grant solicitation narrative section to
create an interview tool; then use this tool to interview (phone or in-
person) your key project partners—they will often provide you droves
of information that can be used to complete your application
narrative.

* People love to talk about themselves and what they (they’re
organizations/agencies) have done and would like to see happen in
the future.

* Be an investigator, editor, and systems-integrator rather than a lonely
(and sometimes frustrated) grant writer.
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A Theory of Change:

e Explains how a group of early and intermediate
accomplishments sets the stage for producing long-range
results

* |s a method that a community group can use to think critically
about what is required to bring about a desired social change

* |s a process designed to depict how a complex change initiative
will unfold over time

* Creates an illustration of all the various moving parts that must
operate in concert to bring about a desired outcome
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A Theory of Change asks project planners:

* To predict exactly who or what is going to change, over what
period of time, and by how much, at every single step in an
often complex process

* To specify how and why they expect change to happen in a
particular way

* How they are going to bring their resources to bear on creating
earlly and intermediate changes that add up to their ultimate
goa

A Theor}!l of Change is essentially an explanation of how a group
of stakeholders expects to reach a commonly understood long-
term goal
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Theory of Change — Proof or Hypothesis

* A Theory of Change can be grounded either in an established
claim with proof or in a hypothesis. Programs based on proofs
are a replication of something that has worked. Hypotheses are
rationales based on research literature that show promise of
working and are therefore something worth trying.

* Programs based on hypotheses are innovations.

* |f the Theory of Change is supported by a body of evidence,
there is a stronger chance that the strategies chosen will secure
the desired results.

https://www.sagepub.com/sites/default/files/upm-binaries/50363_ch_1.pdf



The
Community Builder’s Approach to
Theory of Change
A Practical Guide to Theory
Development
by Andrea A. Anderson, PhD
The Aspen Institute
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A THEORY OF CHANGE HELPS AVOID IMPLEMENTING A MISTAKE

Are these really
the only required
outcomes to reach
the long-term goal?

Are there
conditions outside
our control that will

impact our ability
to produce these
preconditions?

How long will it Do we have the
take to reach my resources we need
long-term goal? to implement this
intervention?

Is the planned
intervention
enough to achieve
the goal?

m E— Can we get real
| community-level
change toward this
outcome?
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THEORY OF CHANGE

Define your goals and how you will achieve them
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What is the
problem you are
trying to solve?

1
stwork

Who is your key
audience?

What is your entry
point to reaching
your audience?

What steps are
needed to bring
about change?

What is the
measurable effect
of your work?

4

What are the wider
benefits of your
work?

Measurable effect?

Wider benefits?

Measurable effect?

Wider benefits?

What is the
long-term change
you see as your
goal?

KEY ASSUMPTIONS

KEY ASSUMPTIONS

KEY ASSUMPTIONS

KEY ASSUMPTIONS

KEY ASSUMPTIONS

KEY ASSUMPTIONS

STAKEHOLDERS

https://media.nesta.org.uk/documents/Resources_2017_version_09.pdf

INSPIRED BY: Nesta [2011) Theory of Change
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The
Community Builder’s Approach to
Theory of Change
A Practical Guide to Theory
Development
by Andrea A. Anderson, PhD
The Aspen Institute

Environmental
Protection Network

PROJECT SUPERWOMAN: A THEORY OF CHANGE

Long-Term
Employment at a
Livable Wage
for Domestic
Vielence

Survivors

Women Attend
Training in

Program
Women Attain
Regular
Child Care
Women Hear
about the
Program

Social service agency, training
program, and nonprofit shelter provider
for survivors of domestic violence
collaborate to develop an employment
program geared to the particular
issues for survivors of domestic abuse.

®®

Intarvention

Domino Effect
(no Intervention needed)

Assumptions |see facing page)

Related Interventions
(see facing page)
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EXAMPLE PATHWAY OF A 9-MONTH TRAINING PROGRAM

This document provides an example theory of change for a hypothetical
training program for aspiring farmers. Use this diagram as a tool to reflect
on your own program to develop your own outcomes or theory of change.

To help in that process, see Reflection Questions for Identifying Outcomes 6.
Indicators in Identifying Outcomes for Program Evaluation: Example Outcomes for
Beginning Farmer and Rancher Training Efforts.

PROGRAM PRIMARY PROGRAM GOALS: Become ACTIVITIES: 9-month program, ~ AUDIENCE: Mostly new
DESCRIPTION proficient in organic agronomic skills. two weekends a month. Half

Understand business and financial basics. classroom, half hands-on.

CONTEXT: Expensive ag land.
to farming, few with access ~ Most people intend fo stay in
to land and resources. this urban/peri-urban region.

THEORY OF CHANGE

-
.. ~ .
"~ INCREASE
IN FARMERS o RERIE

SKILLED IN AMORD
TRAINING -5 - ARM| SUSTAINABLE SUSTAINABLE
PROGRAM FARMING FOOD
_e=F  PRACTICES SYSTEM
-

INDICATORS

“$ " AT THE END OF THE PROGRAM £ie 1 YEAR AFTER THE PROGRAM

m 3 YEARS AFTER m 10 YEARS AFTER
v«-*" __% understand agronomic, financial & business practices ~ “«..*"_% have continued in organic/ *e.ss’ THE PROGRAM te.es’ THE PROGRAM
__% know where to find needed info sustainable agriculture __% manage a farm —_% manage a farm

__% start a farm business __% start a farm business

% work in sustainable % work in sustainable
i i food syst
% intend to do work that supports a sustainable food system —% workiin sustainable food system food system oodsystem

LY
__% feel confident to start farming — % manage a farm
o .
__% intend to start farming __‘% start a farm business

USDA Suggested Citation: Perez, Jan, Jennifer Hashley, Kim Niewolny, Damian Parr, and Allyssa Mark.
G R Ew A% IJ E S H N IH [: H “ l = 2020. Example Pathway of @ 9-Month Training Program. University of California — Santa Cruz,
Gaining n?_ulu v;::‘ay. S [rmsaieati | Center for Agroecology & Sustainable Food Systems. Santa Cruz, CA.

valuation
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The Program Logic Model

* Logic model describes both what is planned by your project
(the doing) and what results are expected (the getting)

* |t provides a clear road map to a specified end.

* The modeling process provides an opportunity to review the
strength of connections between proposed project activities
and outcomes.

* By clarifying issues of need and concern, documenting their
dynamics, and reviewing your assumptions regarding causes and
solutions, these models will graphically illustrate your
understanding of what is intended to work under which
conditions

The Logic Model Guidebook: Better Strategies for Great Results
Lisa Wyatt Knowlton and Cynthia C. Phillips

https://www.sagepub.com/sites/default/files/upm-binaries/50363_ch_1.pdf
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The Program Logic Model

* |t is essential to note that a Logic Model is a graphic display of a
project or program captured at one point in time.

* Logic Models can untangle and clarify complex relationships
among elements or parts.

* A Logic Model is a snapshot of an individual’s or group’s current
thinking about how their idea or program might work.

The Logic Model Guidebook: Better Strategies for Great Results
Lisa Wyatt Knowlton and Cynthia C. Phillips

https://www.sagepub.com/sites/default/files/upm-binaries/50363_ch_1.pdf
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The Program Logic Model

Logic Models typically include 5 major components:
 Inputs (Resources)
* Activities
* Outputs
e Short-Term Outcomes, and
* Long-Term Outcomes.

Once this model of expected performance is produced, critical
measurement areas can be identified.

https://www.pmn.net/wp-content/uploads/logic-models-a-tool-for-telling-your-programs-performance-story.pdf
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OQutcomes

INPUTS ACTIVITIES OUTPUTS SHORT INTERMEDIATE LONG
Assumptions Contextual Factors

https://www.cdc.gov/dhdsp/docs/logic_model.pdf 123
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Inputs Activities Outputs Short-term Intermediate Long-term
Outcomes Outcomes Outcomes
Funding Educate Clinic Increase in [
Clinic teams appropriate
teams educated __' treatment
about about for HBP
clinical clinical Increase in # Decrease in
Clinic guidelines guidelines of patients heart disease &
with HBP —®| stroke among
Partners
under control clinic patients
\4
Provide Clinic Clinic
training to teams __»| teams
clinic "| trained in | implement  |—
teams in CCM CCM
the CCM
Assumptions: CCM changes are maintained by clinics. Contextual factors: Prevalence of risk factors and
Patients maintain blood pressure control. hypertension increasing.

https://www.cdc.gov/dhdsp/docs/logic_model.pdf o



CAA MARRIAGE ENRICHMENT PROJECT LOGIC MODEL

GOALS ASSUMPTIONS INPUTS ACTIVITIES OUTPUT MEASURES OUTCOMES
E 1. Increase Serious pressures faced OFA Funding. Launch a Public 35,000 individuals contacted vial 30 ads in The communities served will
| awareness in the by API and Hispanic i Awareness ethnic radio. newspapers, and television, have increased knowledge
w APT and Hispanic Py P Evidence-Based . " : . : .
L Al P families and immigrants . Campaign 1,200 pieces of print materials (flyers, about the existence and
g' Immigrant lead to higher than curriculum. . ) posters, calendars) and 100 Quireach availability of marriage
= Communities about || a.ora0e rates of divorce, Culturally and Update en.dem:e- sessions. strengthening programs in Long
&) the importance of . uiuraly based curriculum
L depression, and Linsuistically ) N Beach.
sustaining a ful/unfulfilli . ¥ for relationship 130 couples and 300 engaged and pre-
healthy jag stressful/un = appropriate staff. : T : . : :
ealily mamage inter personal skills and career engaged individuals will complete the Improved relationship skills
and the Slrfflsdo relationships. 1 PT Program development MEP relationship skills training program. will result in reduced conflict,
necessary to do so. Director. 1 FT i . . ) ) stronger bonds, better
2 S Socio-economic factors Progra.m- Pr?nde an 100 "i'. ofpartn.:lpants will practlf:e i functioning partnerships and
2 _Emgthgn play 2 substantial role in Comdinator. 5 FT evidence-based techniques to improve commumt_:atmﬂ, reduced divorce among
Marriages in thf.'_ the success of marital o program on manage anger, and resolve conflict. participants
APT and Hispanic lationshi Healthy Marriage relationship skills .
Communities. rela ps- Educators and 2FT ining for 100% of participants (600 total served) Participants will experience
) Cultural norms that Career Advancement married couples. will receive intensive case management. increased knowledge, a more
3. Strengthen the dervalue w Perzonnel. o o ] itive attitude toward
ability of engaged undervalue women Provide an 15% of participants (100 indsviduals) will postiive a © toware.
and pre-engaged complicate attempts to Ongoing staff evidence-based enroll in Career Advancement (CA). marriage and will experience
individuals in the create a healthy and training. - improvements in emotional
APT and Hispanic equal marital progrfamon. 100% of CA participants will complete expression, anger management,
Communities to relationship. Solicited community || relationship skills || e OWRA and develop an employment conflict resolution,
create healthy o . input /feedback from training for plan. communication, and financial
marital Providing a continuum clients. engaged and pre management
relationships. of services and supports engaged 85% of CA participants will attend job
to couples and families Group and individuals. readiness training that includes resume APT and Hispanic current and
4. Promote health can pave the way to Individual o writing and pre-employment or soft-skills former TANF recipients
and ; ; /relationshi Provide rigorous devel icipatine i
zelf- creating healthier support/relabionship evelopment. participating in Career
sufficiency through marriages and to gkills training. Caze i o . Advancement will have the
a rigorous system sustaining the marital i h—i@gment 83% of CA pa.t11c1pan?s “:11[ _attend one- skills and training necessary to
of case relationship for the long Inter-ageu.c}- . Services to all on-one career counseling/development secure gainful employment.
management. term collaboration/referral program sesslons.
i network: to address participants 60% of CA o it 4 basi Participants will have access to
5. Promote career With career guidance, needs along a throughout the ESL 1:0ra' N participants will attend basic a broad array of services geared
advancement and individuals can continuum. program and for g to through case management
self-sufficiency successfully transition CAAs reputation in 90 days post 80% of participants referred for and support services.
among TANF from welfare to lives of - put completion. i ob/vocational training will complete the
recipients, past i i the community 1 g P CAA will have a broadened
: self-sufficiency, helping . . ogram and retum for job research and : . :
recipients and to reduce relationship which will foster Provide Career Pflagf ; ] cross section of linkages with
individuals eligible . . i collaboration— Advancement placement assistance. the business community
for TANF oratrisk || S0 IMProving famiy articularty in t - i1 idents Iting in enhanced capacity
o ) stability and help couples particularly i terms Support to 83% of CA participants will identify 10 or resulfing in e ed capacity
of becoming s : e
TANF reci];iﬁnts to succeed in marriage. of potential program more appropriate jobs and will complete o ﬁfc'.lltate job placement for
w T fmplo}'ers. participants. the application/resume submittal process. participants.
o - I—r [

I_Fl

[_l_

https://www.acf.hhs.gov/sites/default/files/assets/cambodian_association_of _america_grant.pdf
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W.K. Kellogg
Foundation

Logic Model

Development Guide,
2004

Environmental
Protection Network

Assumptions Inputs Activities Outputs Outcomes Impact
Health is a community issue and Community-wide
communities will form partnerships Consumers [ | Coverageand |
10 resolve health care problems. Vore Effect Access
) ore ve
Commnities can influence and ) Pa r?iﬁ:[[r;ion Distribution of :
shape public and market policy at Providers in the Reform [T Community | COTDthB{ISdWB. || Improved
the local, state, and national levels. Process I-Fllﬂct)r:]?cif . Hggelg:%:re | [ |Health Status
External agents, working in Delivery System
partnership with communities, can Payers 1
serve as catalysts for change.
Inclusive Administrative Community Health Jg:ﬁiaéi?e
Shifting revenues and incentives to Community Processesfor| ™  pssessment | b= Svstem
primary care and prevention will Staff > Decision- | Heath Data, Eﬂfien
improve health status. Making Policy, and cy
Advocacy
Information on health status and External Community-based
systems is required for informed Technical — Lae| Health Information
decision making. Assistance Systems
Your Beginnings Your Planned Work Your Intended Resulis

Example of a Theory Logic model (Adapted from WKKF’s Comprehensive Community Health Models of

Michigan).
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PROJECT PLANNING FORM
Project Name:
Project Coordinator: Executive Team Oversight:
Need:
Beneficiaries:
Goal #
Significant Collaborations:
Timetable for Activities and
Outcomes / Objectives Activities How Success Will be Measured Evaluation
#1
#
#3
#
#5
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Logic Model

U.S. Department of Housing

and Urban Development

Office of Departmental Grants Management and Oversight

OMB Approval No. 2535-0114

(exp.12/31/2006)

Program Name: Component
Name:
_Strategil: T Policy Problem, | Service or Activity Benchmarks Outcomes Measurement Evaluation
Goals Priorities Need, Reporting Tools Process
Situation Output Goal Output Achievement End Results
Result Outcome Goals
1 2 3 4 5 6 7 8 9
Policy Planning Intervention Impact Accountability
Short Term a.
b.
[
d.
(-2
Intermediate a.
Term b.
[
d.
e
Long Term a.
b.
[
d.
e.

HUD's Strategic Goals: a-f

Prepared by Barbara Dorf. HUD. and Frederick Richmond and Barry Nazar, The Center for Applied Management Practices. for the HUD Logic Model Training Satellite Broadcast, April 13, 2005,
Washington, DC.

Policy Priorities: a-g




W.K. Kellogg Foundation
Logic Model Development Guide

Environmental
Protection Network

https://www.naccho.org/uplo
ads/downloadable-
resources/Programs/Public-
Health-
Infrastructure/KellogglLogicM
odelGuide 161122 162808.p
df
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CDC Division for
Heart Disease and Stroke Prevention

State Heart Disease and Stroke Prevention Program

Evaluation

Guide

Developing and Using a
Logic Model

National Center for Chronic Disease Prevention
and Health Promotion

<"y, Department of Health and Human Services [pupmagpm
% Centers for Disease Control and Prevention |

&

Environmental
Protection Network

https://www.cdc.gov/

dhdsp/
del.pdf

docs/logic_mo
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S .
ZInnovation

TRANSFORMING EVALUATION FOR SOCIAL CHANGE

Problem Statement

Logic Model Workbook

Goal

|To increase my financial independence and
hip.

security through home ownerst

Rationales Resources

Home ownership is a Employment/steady
positive source of income

health. Knowledge of potential

neighborhonds

Home ownershi

increases options for Real estate agent

financial stabilit

Activity Groups
Preliminary research
Financial preparation

First-time home
buyers education

Secure

ty ar
weslth building.

1 am self-reliant

enough to be a hame Variaus sources of
ouwner home listings
There are houses for internet access
sale for which &

first-time home buyer Library accass

qual
QualRy. Twelve Wadnesday
evenings

like me wil

INNOVATION NETWORK,
www.innonet.org » infoliinnonet.org

Mortgage lender

Assumptions Exiztng finsncie

INC.

Choose a hause

Make purchase

Logic Model Diagram:
Homebuying Sample

Long-Term Outcomes

[increased financial security

Increased wealth and net worth

Impraved sense of independence

Inereased sense of community responsibility

outputs

# of neighborhood
options ientified
Checklist of hame
requirements

Financial recards in
Plan for improving

credit and increasing
savings

Attended 12 wsekly
sessions

Bank or broker
selected
Pre-approval of
martgage loan

Real estate agent
retained.
Fatential home
identified.

Offer acceptad
Inspection certficate:
Completed contract
Completed elosing
documents

Gne set of keys

Intermediate-Term Outcomes
increased my

savings.
[Thave improved my
[credit rating.

Thave bacome &
[home owner

Short-Term Outcomes

Increased knowledge
(of financisl eligibility

[increased knowledge
of home buying
[process

Increased knowledge
|of financial options.
Increased knowledge
[of housing optians

Environmental
Protection Network

www.pointk.org/client_docs

File/logic_model workbook.
pdf
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NATTONAL &Y

COMMUNITY
SERVICE **x=

How to Develop a Program Logic Model

Operation AmeriCorps TA Call #4

AmeriCorps | Senior Corps | Social Innovation Fund

73 9 75 76 77 78 79 8(
83 B4 85 86 87 B8 89 9
93 9y
103104 105106 1¢

—

Volunteer Generation Fund

Environmental
@ Protection Network
https://americorps.gov/sites/d
efault/files/document/2014 1

0 23 LogicModelSlides ORE.p
df
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Environmental
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https://www.theoryofchange
.org/pdf/TOC_fac_guide.pdf

The Community Builder's Approach to

Theory of Change

A PRACTICAL GUIDE TO THEORY DEVELOPMENT
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Environmental
Protection Network

Differences Between Federal Grants,
Contracts, and Cooperative Agreements

* Grant — Are used when the U.S. Federal government transfers
anything of value to a non-federal entity to carry out a public purpose
authorized by U.S. law.

e Contracts — Are used when the U.S. government acquires (i.e.,
purchases or procures) goods or services from a non-federal entity.

e Cooperative Agreements — Are distinguished from grants in that they
provide for substantial involvement between the Federal awarding
agency or pass-through entity and the non-Federal entity in carrying
out the activity(ies) contemplated by the Federal award.”



Environmental
Protection Network

Basic Differences Between Federal Grants,
Contracts, and Cooperative Agreements

* In a grant, the federal government usually maintains an oversight
and monitoring role. In a cooperative agreement, federal employees
participate more closely in carrying out the program.

 When you read “cooperative,” think working “side-by-side.” The
specific ways this involvement is integrated varies across programs and
agencies.



CFDA
USC
FFR
EO
FAIN
FOI
FTR
GAGAS
GMS
GPO
HIPAA
NEPA
P.L.
Pl
u.S.C.

Common Acronyms Found in Grant Solicitations

There are Many More

Catalog of Federal Domestic Assistance

U.S. Code

Federal Financial Report

Executive Order

Federal Award ldentification Number

Freedom of Information

Federal Travel Regulation

Generally Accepted Government Accounting Standards
Grants Management Specialist

Government Printing Office

Health Insurance Portability and Accountability Act
National Environmental Policy Act

Public Law

Personally Identifiable Information

United States Code

CFR
FAR
EIS
FAC
FICA
FOIA
GAAP
GMO
GMP
GSA
IRB
NoA
PA
SPOC

Code of Federal Regulations
Federal Acquisition Regulation
Environmental Impact Statement
Federal Audit Clearinghouse
Federal Insurance Contributions Act
Freedom of Information Act
Generally Accepted Accounting Principles
Grants Management Officer
Guaranteed Maximum Price
General Services Administration
Institutional Review Board

Notic of Award

Program Announcement

State Single Point of Contact



Environmental
Protection Network

General Tips to Enhance a Grant Application

e Read the grant solicitation carefully

* Organize your application according to the grant solicitation
e Pay attention to the rating criteria before you begin writing
e Explain things - don't DECLARE them

Don't make assumptions of your reviewers

* Avoid jargon and A.C.R.O.N.Y.M.S.

* Don't simply reiterate buzzwords

* Be innovative...new audiences, new techniques, etc.

This information was reprinted with the permission of the Center for Technology Transfer and Pollution
Prevention at Purdue University in cooperation with the U.S. Environmental Protection Agency.



Environmental
Protection Network

General Tips to Enhance a Grant Application

* Be passionate

* Be realistic

* Be specific

e Show the funding agency the return on its investment
* Check grammar, spelling, and typos

* Ask someone else to review it

* Solicit partners

* |f the funding organization says "no," ask why

This information was reprinted with the permission of the Center for Technology Transfer and Pollution
Prevention at Purdue University in cooperation with the U.S. Environmental Protection Agency.



GOOD LUCK!
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