EPA EJCPS Logic Model Template

[NOTES:

e All of the unhighlighted text in the table is sample text, but it is recommended that you leave as is for capacity building projects. Any changes in
the nature of the project should be reflected here in activities and outputs, and may require budget changes.

e Whatever the deliverables are in the proposals should be included here as outputs

e Long-term outcomes depend on the environmental issue involved. This table features a “decrease in number of asthma-related hospital visits,”
for an air pollution capacity-building project, but this would need to be changed for climate resilience projects, e.g., “Increased ability to prepare
for and recover from floods”]

In-kind expert
contributions

Volunteers
Partner expertise

Stakeholder
expertise

Facilities

Trust and contact
lists of residents
(emails/phone)

Social media
following

Media relationships

[If CBO has
land/property to use
in project, include
here]

among residents in
the community.

Equip leaders with
technology,
information, and
provide stipends.

Identify other
stakeholders that
might have an
interest in this work
(e.g.in government
and universities)

Establish a project
steering group to
include partners,
stakeholders and
community leaders.

Identify other plans
or projects relevant
to the work.

supported.

8 meetings with the
project steering
group on a quarterly
basis.

100 residents
reached through
door-to-door
outreach

50 residents provide
support and input

One set of maps
outlining threats
and opportunities.

One action plan and
one brochure
summarizing the
project findings and
next steps.

Local residents

City, state, & local
governments.

Other identified
experts/partners.

Other community
leaders nationally
through the A2
peer-to-peer
learning cohort.

State and federal
agencies and
partners.

issues in
community (target
= 100 residents)

Increase in # of
residents committed
to help solve the
issues (target = 50
residents)

Increase in # of
local stakeholders
committed to
project and
addressing
community’s issues
(target =1 govt.
partners, 1 local
nonprofit and 1
university)

participating in
efforts to address
community issues
(target = 2 govt.
partners, 2 local
nonprofits and 1
university).

Increase in # of
community leaders
trained and ready to
support
implementation
(target = 5)

Increase in # of
CBOs nationally,
learning from the
project (target =
40).

Increase in # of
national
stakeholders

Resources/inputs Activities Outputs Audience Short-term Intermediate Long-term
Outcomes Outcomes Outcomes
(6-12 months) (12-24 months) (2+ years)
Staff time Identify existing or | 5 community Community leaders | Increase in # of Increase in # of Implementation
potential leaders leaders, trained and residents aware of stakeholders funding identified

and then secured to
address community
issues.

Ordinance and
policies proposed
and enacted by the
local govt.

Decrease in number
of asthma-related
hospital visits
amongst
community
residents; landscape
has protected status




Conduct door
knocking to engage
residents.

Undertake data
gathering, mapping
and analysis.

Host two
workshops for
residents to
determine the need,
goals, vision and
plan of action.

Prepare an action
plan (report &
summary
brochures) based on
the findings.

Distribute materials
(door-to-door
mailings and in-
person and virtual
presentations.)

100 residents
receive brochures

One presentation to
leaders of
community-based
organizations
(CBOs) nationally.

One presentation to
national
stakeholders.

learning about
project (target = 20)




